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Hi Cindy,

The most frustrating delivery problems are usually the ones that looked solved
before the session even began. The slides are finished, the facilitator guide is
approved, and the run-of-show is in place, yet once learners arrive, small gaps
start creating bigger problems. Instructions take longer to land. Activities feel
uneven across cohorts. Facilitators and producers are left making real-time
decisions the design should have already clarified.

This week, we’re focusing on one simple but important idea, “ready” is not the
same as delivery ready. Strong live learning depends on more than good
content. It depends on clear handoffs, shared design intent, and workflows that
help every facilitator, producer, and learner experience the program the way it
was meant to work.

We created a Design to Delivery Alignment Checklist that gives facilitators,
designers, and producers a shared framework to spot risks before launch and
reduce delivery variation across programs. It's simple and can be put to

use immediately.
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Download the Delivery Alignment Checklist
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The Checklist is such a useful tool, you'll want to share it with your design and
delivery teams.

You can also read more about “Design-to-Delivery Alignment for Live Learning
Teams” in this week’s blog.

Read the Blog
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To take your learning even deeper, be sure to register for our June

25 webinar, Design to Delivery Sync: Practitioner Collaboration for
Consistent Live Learning. We’'ll show you how the checklist gets applied in a
live session with real case stories so you can align design, facilitation, and
production so delivery stays reliable across regions and programs.

Remember, alignment is not just coordination, it is an operating system that
makes quality predictable at scale. Let us show you how to align your design
and delivery for more consistent results!

Karen
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